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Letter from the President
Greetings!  I hope you are all enjoying our many sunny days but also staying cool.

Our ANNUAL MEETING was held on June 30, 2009 with a better attendance than we’ve seen in the past couple of years.  We had 28 in attendance representing 21 households out of a total 264 (7%).  However that is still a very low number in respect to decisions which need to be made and to keep our neighborhood vibrant and safe.

As of June 30, 2009 59% of our households (155 of 264) have contributed towards our 2009 Dues campaign.  It’s never too late to do your fair share.  Make a check ($50 is the suggested amount although some give more) to HILLCREST MANOR HOMEOWNER’S ASSOCIATION and mail to our Treasurer, George Kelly at 16901 Old Pond Drive, Dallas 75248.  Please do not leave in his mailbox as the mailman has been known to pick up these unstamped envelopes and they never reach George.  We have out annual Dues Drive in early Spring each year and it would be SO much easier on George if everyone could send in their dues at that time.

Our ending balance as of 05/31/09 was $20,534.44 . 

 Our neighborhood would need many times that amount to just replace the worst of the boundary wall on the NW quadrant which won’t be standing for much longer.  It has moved considerably in the last 2 years.  We currently do not have any plans in place for when that happens.  A Wall Committee needs to be re-formed and present to the homeowners several options.  Again I recognize the fact that many are tired of hearing about the problem but it’s not going away unless some are pro-active.

Since we didn’t have a slate of officers to propose for 2009-2010 another meeting is scheduled for Tuesday, September 15, 2009 at the same location:  Community Room at the North Central Dallas Police substation located on the NE corner of Hillcrest and McCallum from 7 – 9 pm.  Snacks and refreshments will be served.  It’s time for us all to get involved.  Please mark this date on your calendar and make it a priority.

At the Annual Meeting I was asked to write up a job description of the Presidency which I am including with this newsletter.  I am willing to continue in some capacity to help our neighborhood but currently besides the Presidency I write, edit and mail all the Newsletters and have a new Directory partially completed.  I also have been working with less than a full slate of officers.  

I am willing to stay involved but in a more limited capacity for our neighborhood.  It’s time for more participation.  See a notice of the Leadership Boot Camp later in this issue.

Summary of the Minutes if the Annual Meeting held June 31, 2009
Written by Secretary, Jennifer Beckham

Call to Order  Meeting called to order by President Judy Achten.  Board members Lori Deutschmann and George Kelly were not in attendance.  Jennifer Beckham, Secretary, also in attendance.

Crime Statistics  Senior Corporal D.J. Beaty of the North Central substation of the Dallas Police Department was present to review recent statistics in our subdivision.  To date, there has been a decline in both violent and non-violent crimes since last year in the North Dallas division.  For more specific information visit the City of Dallas:  www.dallascityhall.org , www.dallaspolice.net .  (Also see article regarding Crime later in this Newsletter)

Coucilman Ron Natinsky’s comments:

Crime: One reason for the decreased crime rate is because of the VIP program. (Editor’s note:  Hillcrest Manor does not have a VIP program.)  Crime is down 19% from last year in District 12.

Watering:  Restrictions are now in place.  There is to be no watering after 10 am and before 6:00 pm.  At this time there is no restriction on the day of the week.  If you suspect your sprinkler system has a problem the city can come out to evaluate your system.  And even though water bills are quite high the City of Dallas makes no profit on water.  (Editor’s note:  The drought is also hurting wildlife everywhere in Texas.  On August 6th a young adult gray fox was sited on Old Pond.  You may remember that earlier this year a bobcat was seen roaming just south of our neighborhood.  By calling 3-1-1 Animal Control was contacted.)

Sidewalks:  All major streets (Beltline, Arapaho, Campbell) without sidewalks will be getting them.  The project is set to begin on August 1st and completion is planned for the 1st quarter of 2010.  For those with problem sidewalks in front of or behind your house, this is not the city’s problem.  One option, though not recommended, is to do it yourself.  The City offers a program in which once you are placed on a list they will pay for ½ of the repairs while the homeowner picks up the rest.  If your sidewalk is a safety problem the city will come out at no charge.  (Editor’s note:  Ron mentioned that James Dowdy with Fast Fix sidewalks, 214 948-4287, has done repairs for many homeowners.)

Dollars and Cents:  This year the City of Dallas has a $100 million deficit.  One source of income for the City is property taxes.  Sales taxes are another source of money for the City.  Because of this Dallas residents are encouraged to spend their hard-earned money within the City as this reduces the deficit.  Another cost-cutting option being considered is a shorter work week for City employees.

At the Annual meeting we approved to donate $100 towards new carpeting for the meeting room at the North Dallas Police substation which we are able to use with no cost to us!  Several neighborhood groups are contributing for the much needed improvement.  We paid over $100 last year to use the Campbell Green Recreation Center for 2 hours.

COMING SOON  
The 12th Annual Neighborhood Leadership Boot Camp sponsored by the Dallas Homeowners League (dhi) will be held Saturday August 22, 2009 at Dallas City Hall from 7:45 am – 12 noon..  This is an informative, well arranged, information packed morning open to anyone interested and/or currently involved in their neighborhood.

Our association will pay the registration fee for everyone wanting to attend and there is a discount if a minimum of 4 will attend.  Special Guest Speaker is Gloria Campos from Channel 8 with Keynote Speaker, John Promise, who is Director of Environment and Development for the North Central Texas Council of Governments.  8 different special workshops!)  I’ve attended this a couple of times and it’s amazing how much information can be gleaned in one morning.  Contact Judy Achten @ judyachten@ ebby.com or  214 215-7077 to sign up.
Landscaping
Paul Hyndman continues to oversee our boundary planted areas.  Thanks so much to Paul.  The City of Dallas has been mowing the median and grassy part but we’re not certain whether that will continue with current proposed budget cuts.  Our annual landscaping and watering costs was $3370.83 last financial year (June 1, 2008 – May 31, 2009). Many of the shrubs will be damaged or destroyed once the NW quadrant wall falls.

We had an unidentified car smash into the corner planted area at the NW corner of Campbell and Gracefield behind 7154 Canongate Drive in July.  This occurred during the night.  If we had been able to obtain a license plate and vehicle description some/all restitution might have gone back to the homeowner who had to have part of the backyard fence replaced.  Ironically the damage to the neighborhood shrubs was minimal.

Yard of the Month
Laurie Applebaum on the north side of Campbell and Joanne Blum south of Campbell are in charge of choosing a Yard of the Month.   Watch for the signs!  Thank you to Laurie and Joanne.

Website

John Swinburn coordinates our Website, www.hillcrestmanor.org  .  Newsletters along with other information is posted there including photos.  Thanks John!

Crime in Our Neighborhood and Nearby
At the Annual Meeting car break-ins were discussed since this has been the majority of the crime in our immediate neighborhood.  Myself and Theron Russell receive statistics every time there is an incidence in our neighborhood.  By this report we know the address and the type of crime reported and/or being investigated by the Police.  What all of us need to do is call our Neighborhood News hotline number 972 606-3460 to report so that the signs can be posted to make everyone aware.   Too often this step is forgotten making some question why pay for a service seldom being used.  There is value to having the Neighborhood News signs posted.  They will only be posted if a report of an incidence is made to the above number.

1.  In a neighborhood just South of us, Valley View HOA (Spring Valley, LBJ, Coit and Hillcrest) there have been three recent home burglaries.  This information comes from Ed Fox who is our North Central Division representative on the Crime Watch Executive Board.  

“ We have had three home burglaries in the past few days in the Valley View area.  I wanted to alert you that thieves are breaking into homes and taking items that appear to be able to be sold for cash.  We all need to be alert to this new rash of incidents.  We have had few burglaries in recent months and I hope these three this week are not indicative of a new trend.”
Three reported incidents include:


On 08/04/09 between 8:30 am and 12:30 pm intruders climbed the locked fence, entered the home through a window and took numerous items including musical instruments, electronics, a coin collection and apparently departed through the garage.  They left the garage door open when they left.  Incident occurred in the 13400 block of Spring Grove Ave.


On 08/07/09 on the next street – 13300 block of Purple Sage, it was reported that thieves entered the home through an unlocked door and stole electronic equipment including an I-phone, a video camera and a laptop computer.  According to the report the incident occurred at 12:30 in the morning.


On 08/07/09 burglars entered a home at 13094 Meandering Way at 2:30 am entering the home by lifting the garage door and entering the home through the garage.  The thieves reportedly took DVD’s, video games, a wallet, cash and other items.

Here are a couple of things we should all do to help deter criminal behavior/home burglaries:

· Be alert to strangers or suspicious activities including strange to the area automobiles in driveways.

· Keep your doors and windows locked and secure.

· Lock you gates on your fence.

· Be sure your home alarm system is activated if you have one.

· Leave lights on in the home if you are gone during the evening hours.

· Leave a radio or TV on if you are going away . . . it may indicate to the thieves that people are at home.

· Report suspicious persons or events that seem out of the ordinary to 911.  Give all the details of the persons  (clothes, height, weight, kind of vehicle, etc..)”

2. August 9th, 2009  “I am the Regency Park HOA president.  We are at Frankford, Midway, Lawngate and Voss Rd.  We have had a rash of break ins ($ in the last few weeks; 3 confirmed and 1 interrupted by a VIP member).  Ours have occurred on Thursdays and Fridays between the hours of 8:30 am and 2:00 pm.  Our burglars are entering through unlocked gates on typical lawn-crew dates.  They then break out a door or window in the back of the house, enter and take small electronics, jewelry, tools, things they can carry and sell, etc.  Then exit through the front door.  They are working in a group of 2 or 3.  One watches the area and the others get in and get the goods.  We have identified them in a Silver Mitsubishi Gallant and a Dark Green Mitsubishi Montero Sport.

            All incidences and details have been reported to the DPD but catching them is 
proving more difficult.  Be mindful of anyone who does not belong in your 
neighborhood and get to know your neighbors!”

3. This email received from the Crime Watch Chairperson at Highland Creek Estates.  Highland Creek Estates is bounded by Maplecreek Lane, Parkhaven Court, Highland Creek Lane and Hillcrest Road.  Please not the reference to a “suspicious white van”.  In the past few months, I’ve noticed that other home burglary reports have contained references to  a white van see near the scenes about the time of the crimes.  Perhaps we should all pay special attention to white vans.  That should signal a red flag in our minds.


“Just thought I would alert you to a home burglary during the daylight hours of  August 10 on Parkhaven Drive in Highland Creek Estates.  Thieves entered 
through the back of the home and exited out the front with a large screen TV,  jewelry, etc.  Neighbors noticed a suspicious white van and silver Toyota sedan, but they were gone before anyone reported anything.  We’ll increase our vigilance.”

Crime doesn’t know boundaries and these incidences in nearby neighborhoods should make ALL of us be certain to report ANY suspicious activity first to the Police: 911 and then to our Crime Hotline number:  972 606-3460.
DIRECTORY
What is the status of our next Directory?  I have decided that since we need a slate of officers to post in the next Directory and also could use advertisers I have placed everything on hold until a new Board of Directors is formed.  The new cover has been designed and most of the contents is ready to go to print.  
National Night Out
This will be the second year that Texas does not follow the national calendar day for National Night Out which for the rest of the country is the first Tuesday in August.  Texas holds National Night Out the first Tuesday in October.  This year:  October 6, 2009 to be held again in the Old Pond Drive cul da sac in front of John and Emily Hennessy @ 16908 Old Pond Drive from 6:30 – 8:30 pm. 

Last year we had a good attendance.  Sharing food, drink, fun and information are some of the benefits of the evening.  More information at the next Homeowner meeting to be held on September 15th.  

Lastly, please contact me about any position either a Board position, joining the Wall Committee or becoming a Block Captain.   I am including Job Descriptions and thoughts for some positions which is something Hillcrest Manor Homeowner’s Association has never had.  But it still comes down to the fact that any voluntary position is what you make it.

“Never doubt that a small group of thoughtful committed citizens can change the world; indeed it’s the only thing that ever has.”   Margaret Mead 

See you on September 15th! (
Respectfully,

Judy Achten

Judy Achten, President  

judyachten@ebby.com  214 215-7077
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Job Descriptions
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The entire Board, Committee people and Block Captains should meet periodically and brain storm ideas, etc.  Currently we don’t have a full slate of Board Members or Block Captains and do not have any active organized Committees.

PRESIDENT

Preside over meetings

Determine meeting agenda

Sign all correspondence related to Board business

Coordinate all Board activities

See that all orders and resolutions of the Board are carried out

Field phone calls/emails from homeowners

Attend District 12 Homeowner President meetings held 6X/year

Attend North Dallas Neighborhood Alliance (NDNA) held periodically thru the year

Attend Dallas Police Dept. North Central Division Quarterly Crime Watch Meetings

1.  Because we haven’t had an Active Wall Committee in several years I have dealt with two different wall issues since being President.  One of the times I got a committee formed to assist.

2.  For several years I have played a major role in getting the Annual Dues statements out.  (I see this as being something the Secretary and Vice President could help on.)

3.  I have been composing, editing, printing and mailing the Newsletters for years.

VICE  PRESIDENT

Assist the President

Preside over meeting if the President is not available

Take over the President’s position if President resigns

Participate in all major decisions and discussions with the President regarding our neighborhood

SECRETARY

Take minutes at meetings

Record and keep a record of all minutes

Record all votes

Responsible for all Board correspondence

Might also be the writer/editor of the Newsletters

TREASURER

Collect Dues

Pay bills

Manage bank account

Report to the Board periodically as requested

Prepare annual budget with assistance from board members

BLOCK CAPTAINS

On a more grassroots level the Block Captains should:

1. Stay abreast of all names, phone numbers and emails of those living on their street

2. Be aware of all major life events happening on their street

3. Help coordinate neighborhood events

4. Help collect homeowner dues attempting to get 100% participation on their street

5. May be called upon to distribute, for instance, the neighborhood Directory

COMMITTEES

From time to time there is a need/want which would be best handled with a committee:

1.  Wall Committee:  To evaluate/present to the  Association  the various options on how we deal with wall problems.

2.  If our neighborhood would like street toppers to indicate our subdivision name . . .

3.  If our neighborhood would like to purchase or organize for homeowner purchase the address identification plates for all back fences 

Written by Judy Achten, current President of Hillcrest Manor Homeowner’s Association, as a request from some homeowners who are considering becoming more involved in our neighborhood.  
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