Minutes of the Annual Meeting

Hillcrest Manor Homeowners Association

Campbell Green Recreation Center

June 20, 2007

1.0 Call to Order and Introductions

The meeting was called to order at 7:35 pm by Vice President Lori Weisenborn.  Twenty-five residents signed the attendance roster; approximately 38 persons were in attendance at the meeting.  Ms. Weisenborn introduced herself (Vice President), Judy Achten (Secretary), and George Kelly (Treasurer).  President Regan Gasaway was unable to attend.

2.0 Approval of Previous Meeting Minutes

Ms. Achten reviewed the minutes of the June 21, 2006 Annual Meeting, after which:

MOTION: 
It was moved and seconded that the minutes of the June 21, 2006 Annual Meeting of the Hillcrest Manor Homeowners Association be approved as distributed.
Adopted
3.0 Financial Report/Membership Report
Mr. Kelly circulated a report for the twelve months ended May 31, 2007 that showed revenue of $7,097.82, expenses of $3,224.31, and a balance in the Association’s checking account of $15,564.35.  Mr. Kelly also displayed a status report on the number of homeowners who had paid membership dues to the Association for the 2007-2008 year; just over 50% had paid.  Ms. Achten suggested that block captains contact all unpaid homeowners to explain how dues are used, why the Association needs to maintain a significant balance (e.g., unexpected wall repair, etc.), and to plea with them to join their neighbors in paying dues. Following a brief discussion:

· MOTION: 
It was moved and seconded that the financial report as presented by Mr. Kelly be approved:
Adopted
4.0 Election of Board of Directors
Ms. Achten reported that the Board had prepared a list of nominees to serve as officers and Board members of the Association and asked for nominees from the floor.  After multiple requests for additional nominees, the slate was declared closed.

MOTION:
It was moved and seconded that the slate of nominees, namely: Judy Achten, President; Lori Ms. Weisenborn, Vice President; George Kelly, Treasurer; and John Swinburn, Secretary, be elected.
Adopted
5.0 Activity and Issue Reports

5.1 Crime Watch

Theron Russell reported that he had been approached with a complaint that the “crime watch” signs send the wrong signal to prospective home buyers, who may perceive the signs to be an indication that there is a crime problem.  Following a lengthy debate about the proper name:

MOTION:
It was moved and seconded that the term “Crime Watch” be replaced with the term “Neighborhood Watch.”
Adopted
5.2
Sign Placement


Assistance was requested in placing Neighborhood Watch signs and in placing bulky trash pickup signs.  In addition, assistance in placing signs on the south side of Campbell Road was sough.  Murlyn Zeske offered to place signs on the south side of Campbell Road.

5.2 Landscaping Monitoring/Upkeep

Paul Hyndman was unable to attend the meeting, but his wife, Patty Hyndman, spoke on his behalf.  She said he needs some assistance to maintain the entrances to the subdivision.  Anyone interested and willing should contact Mr. Hyndman or any of the officers.
5.3 Block Captains
Ms. Achten noted that block captains are needed for some areas and she encouraged residents to volunteer.  She thanked all of the block captains who have volunteered during the past year and asked all residents to thank them.  Ms. Achten recognized Patty Hyndman, B.E. Smith and Joanne Smith, Rich Schwartz, Cris Atkinson, Bernardo Aguayo, and Theron Russell.  It was noted that Ms. Achten also serves as a block captain.

5.4 Yard of the Month

Lorri Applebaum and Joanne Blum have been identifying the yard of the month.  Ms. Applebaum noted that, to qualify for consideration for Yard of the Month, residents’ homeowners association dues must be paid.  The program is conducted from March through October, she said, and recognizes yards that are well maintained, are attractive, and have splashes of seasonal color. 

5.5 Wall Project

Ms. Achten reported that “the wall” had been an issue for several years.  She explained that maintenance of the brick-look concrete walls on the north and south sides of Campbell Road and the brick wall on portions of the south side of Campbell Road had been taken on by the homeowners association.  Five hundred feet on the north side of Campbell had been repaired a few years before (the cost of which was borne, in large part, by residents who paid a special assessment), but the remaining 700 feet on the north side was not, due to financial constraints.  The portion that had not been repaired earlier is now leaning badly and decisions must be made about how to address the problem.   A lengthy and sometimes acrimonious debate on the matter took place, after which it was agreed that the issue would be deferred until Councilman Ron Natinsky could speak and perhaps shed some light on options available to the Association.
5.6 HMHA Website & Directory
John Swinburn reported that he had created a website for the  Hillcrest Manor Homeowners Association with the intent that it serve as a communications vehicle and as a means of creating a greater sense of community in the neighborhood.  He said Anne and Justin Howard had offered to help with maintenance and content, but he asked for others with an interest to step forward to offer to help.  He said he would maintain it as necessary, but would appreciate others getting involved.  The website address is http://www.hillcrestmanor.org.  It was noted that, if possible, the membership directory will be put on the website in a password-protected area, rather than in hard copy.

5.7 National Night Out

It was announced that volunteers are needed to organize and provide a suitable location for National Night Out, August 7.  Sandi Knight offered to assist, as did Jerry and Dede Jackson.  

5.8 Preston Trails Donation

Theron Russell briefly reviewed the work of the Preston Trails Foundation, which has been working to plant and maintain trees along Preston Trail.  After a brief discussion:
MOTION:
It was moved and seconded that a donationa in the amount of $100 be made to Preston Trails in the name of the Hillcrest Manor Homeowners Association.
Adopted
6.0 Other Business

6.1 Abandoned Vehicles/Homes

It was reported that an apparently abandoned box truck is backed up to Campbell Road on the north side of Campbell in an alley.  Another resident reported that an apparently abandoned house on Gracefield at Crooked Oak is causing concern.  It was noted that the truck had been reported numerous times and had been moved, but was then moved back; a suggestion was made to call City Code Enforcement again.  Ms. Achten said the house was in the City’s hands, in terms of getting action to deal with the eyesore.

6.2 Councilman Ron Natinsky’s Comments

Councilman Natinsky reported that sidewalks are to be installed all along Campbell Road, on both sides, wherever there are no sidewalks now.  In addition, curb cuts will be put in to allow access for people in wheelchairs.  In response to a question, Councilman Natinsky said the City will repair broken sidewalks that pose a danger; he recommended those problems be reported to the City and he said he can intervene if problems are not handled.  

Recycling: Recycling is strongly encouraged.  The number of trash pickups is likely to be reduced because recycling has successfully removed many items from the trash pickup schedule and into the recycling pickup schedule.  Recycling saves the City and the citizens money and is good for the environment.

Bulk Trash: Bulk trash must be out no sooner than the Thursday before the pickup week and no later than the Sunday before pickup.  The reason for bulky trash needing to be put out before Sunday night is that streets are assessed by supervisors, who then schedule how many trucks to send to pick up bulky trash.  Failure to adhere to the rules can result in a significant fine.

Police/Crime: The first meeting to discuss the 2007-2008 budget was held earlier in the day.  It was noted that 5% of the force retires each year and the City projects to hire  additional 200 officers next year (beyond 200 to deal with attrition), spending more than was budgeted.  The Councilman strongly encouraged the Association to consider forming a Volunteers In Patrol group.
Methane: The City sold 1 billion feet of methane from the landfill; 50% of City vehicles are hybrids or high efficiency vehicles.

Timberglen Library Branch: This is the newest library and is super-efficient, from the perspective of energy.  It is located at 18505 Midway Road.  The library has free WiFi, as does Campbell Green Recreation Center.

Graffiti: The City has purchased truck sprayers to deal with graffiti.

Dog Parks: Two new dog parks have just come on line: northwest corner of Preston at Keller Springs and 190 at the Toll Road (west on Frankford, north on Pear Ridge).

Preston Ramps:Work is proceeding on the ramp at eastbound Keller to Preston, which will allow eastbound Keller traffic to get on Preston heading south.  A new project at Westgrove at Preston will not start until later this year.

Wall Options: Councilman Natinsky reported that the walls are on the owners’ property, so the ultimate responsibility for repairing or replacing them falls with the individual homeowners.  If the walls lean more than 15 degrees, the City requires they be removed ore repaired and, if the owners do not do it, the City can require it.  The walls are not on City property, so the city does not own and cannot repair the walls.  It is possible that the MowMentum program might have money available to help with  landscaping  were the walls removed. 
One possible means of addressing the problem could be the formation of a mandatory homeowners association which could be part of a new Public Improvement District (PID) if the new PID concept were adopted by the City.  At least 70% of homeowners would have to sign a petition to create a voluntary homeowners association and have it become a PID.  A PID would develop a budget for maintenance, repair, etc. and would submit it to the City, which in turn would include the assessment on homeowners’ tax bills.  The Councilman suggested forming a mandatory Homeowners Association, which would then have its own deed restrictions.

Councilman Natinsky asked that copies of previous correspondence between the Hillcrest Manor Homeowners Association and the City be sent to him, after which he said he will talk to City officials to determine what, if anything, the City might be able to do to assist.

7.0 Adjournment

There being no additional business to come before the meeting, it was declared adjourned at 9:20 pm.

Respectfully submitted,

John Swinburn

Secretary

Hillcrest Manor Homeowners Association

